
TIS Accountability Committee Meeting  
Thursday, October 6, 2022/3:30‐4:30/ TIS 5th Grade Room 103 (1st floor) ZOOM   

https://telluridek12.zoom.us/j/9707281000?pwd=T2txUnN4a2JGUTE1ZGVVMHFPZzdWdz09   
Meeting ID: 970 728 1000  

Passcode: Miners  
• Welcome 
 
• Principal Report 

 
o Back to School Night feedback 

Some parents felt content was redundant following school supply drop-off so closely. As 
a result, the school leadership team is considering turning the event into a curriculum 
night next year. 
 

o Breakfast Program Update 
Going very well. Many students are participating.  
 

o Fall Reading and Writing Diagnostic  
I-Ready Fall Reading and Math Diagnostic was completed in all grades. Results are used 
for creating WIN and MIT groups.   
 

o Student Activities 
 

o Safety and security  
Ken Olson, TSD Director of Operations and Technology, joined meeting via Zoom. Ken 
indicated that school security largely falls into cybersecurity (his responsibility), threat 
assessment (including prevention and student monitoring efforts, handled largely by the 
principal), and physical security. 
Cybersecurity: right now, hackers using ransomware and data breaches are issues for 
school districts, which retain comprehensive information on students. These are costly 
and time-consuming problems for districts and waste resources. 
Presently, the district is working with a firm to conduct an in-depth audit of its systems 
and potential vulnerabilities. Following a two-month process, a report will provide 
opportunities for improvement and resources to address vulnerabilities. 
Physical security – includes: 
• locks and exit devices on doors to secure the outer perimeter 
• key management 
• PA system 
• Lock down system/drills 
• Surveillance cameras – largely provide aid/information following an incident 
• School resource officer 
• Incident response/reunification – reunification center is currently the Wilkinson 

Public Library.  



Jimmy Moody, Deputy, Telluride Marshall’s Office, School Resource Officer, joined 
meeting via Zoom. Jimmy explained his role as security asset at school, where he is 
stationed full-time, four days a week, assisted by others on his day off. He begins the 
day generally at the crosswalk making sure kids can cross safely, then walks the halls, 
check doors, etc. He explained his role as not only being a security presence, but also 
being a safe adult kids feel they can trust. He describes Telluride as a “very safe” 
community, and said that his role evolves and changes. It is important to him/Marshall’s 
office, that kids have positive, early interactions with law enforcement rather than just 
negative ones potentially later in life. 
Jimmy indicated that in the event of an incident (school intruder, etc.) his first duty is to 
intervene and attempt to stop an event at substantial risk to his own safety. 
Jimmy participates in school lockdown drills and is asked whether there is evidence to 
support better outcomes resulting from child participation in the drills (as opposed to 
just adult participation). During such drills, his role is to walk the halls to ensure 
protocols are followed. The focus is for it to be in common, plain language. A locked 
door is a proven barrier.  
Jimmy said that he is not aware of any data in support of or against child participation in 
drills, but that he would look into it. 
Zoe Gillett indicated that it is important for children to practice lockdown drills so they 
know what to do in the event of an incident, otherwise, it could be very chaotic. 
Jimmy also received a question about whether his role as SRO unnecessarily funnels 
youth into interaction with law enforcement, juvenile diversion, etc., over matters that 
could potentially be handled by the school. Jimmy indicated that he is given wide 
discretion by his chief over matters not, by state law, requiring charges, etc., and that 
his preference is to refer behavioral matters to parents and the school before escalating 
them to law enforcement issues. 
Zoe Gillett referred to the school’s Golden Rules and student write ups as methods to 
encourage positive behaviors and to engage parents in addressing undesired student 
behaviors. She stated that TIS students are encouraged to seek out teachers for conflict 
resolution rather than taking measures into their own hands. 
Jimmy Moody is best contacted via email at: jmoody@telluride-co.gov and 970-519-
1608 
Additional tools for improved school security include: 

• Visitor Stickers with duplicate pages for record keeping 
• “Light” background checks for school volunteers 

Zoe Gillett provided a short commentary the results of last year’s Healthy Kids Survey 
and some disturbing findings regarding substance use and romantic relationships among 
students in grades 6 to 8. Additionally, some in-classroom bullying was found at the high 
school level.  
The Sources of Strength wellness program (focusing on suicide prevention but impacting 
other issues such as substance abuse and violence) used at the high school has a 
component for younger grades that folks are looking into.  

 
• Teacher Report 

mailto:jmoody@telluride-co.gov


Sue Hehir reported that there was professional development regarding trauma informed teaching. 
TSD received a grant to focus on literacy which we have been working on. Staff received parent 
feedback that felt Back to School night content was redundant following school supply drop-off so 
closely. As a result, the school leadership team is considering having Back to School night be more 
focused on curriculum next year. 
 

• Parent Questions/Suggested Future Topics 
Zoe Gillett suggested that the next TIS Accountability Meeting focus on the results of the Healthy 
Kids Survey. 
Parent Tami Gregory has created a TIS Family Facebook Page to facilitate communication between 
parents. 
Zoe Gillett was asked whether concern about doors being propped open by athletics coaches after 
school raised at last TIS Accountability meeting has been suitably addressed. Zoe indicated that the 
matter has been largely resolved with doors locking at 3:35 PM,  however, with the climbing gym 
about to open for afterschool climbing, it could become an issue again. 
 

• Ideas for future meetings 
 

• Important Dates 
• 10/11-15  Homecoming Spirit Week 
• 10/15  TEF Fall Festival 9 – 1,  Homecoming   
• 10/19  School Picture Makeup Day 
• 10/20 Unity Day.  October is National Bullying Prevention Month to help promote kindness, 

acceptance, and inclusion in schools, homes, and communities 
• 10/21  Half Day PK-12/ Teacher Grading Quarter 1 ends 3-12 
• 10/24 District Accountability at 5:15 
• 10/31 Halloween Parade at 1:30  
• 11/1 No School PK-12/ Conferences  
• 11/3 TIS Accountability at 3:30  
• 11/14 BOE work session at 3:30 
• 11/15 BOE Monthly meeting at 5:15 
• 11/21-25  Thanksgiving Break  
• 11/28 District Accountability at 5:15  

 
Next meeting: November 3, 2022 
 
TIS Accountability Committee is a forum for members of the school community to stay informed on 
school happenings and to be heard. Accountability is a place for students, parents, teachers, and 
administrators to share ideas, voice concerns, initiate change, collaborate, problem solve, seek 
clarification and stay current on policies, budgetary concerns, upcoming events and activities, and 
other items of interest to the school community. 
Accountability meetings are open to the entire TIS community. Please feel free to attend any/all 
meetings. You may suggest topics to be placed on a future agenda for discussion and any solutions. 



Please contact the principal or the co-chairs with suggested agenda items. TIS is currently seeking co-
chairs.  
 


